DATE:
TIME:
PLACE:

Governing Board Agenda
WASHINGTON ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA FOR
REGULAR MEETING

February 27, 2014

Regular Meeting 7:00 p.m. — Board Room

Administrative Center, 4650 West Sweetwater Avenue, Glendale, AZ 85304-1505
CONSISTENT WITH THE REQUIREMENTS SET FORTH IN ARS 38-431.02,

NOTICES OF THIS PUBLIC MEETING HAVE BEEN APPROPRIATELY POSTED.

A copy of the completed agenda with names and defails, including available support documents, may be obtained
during regular business hours at the Washington Elementary School District Superintendent’s Office at
4650 West Sweetwater Avenue, Glendale, AZ 85304-1505.

I. REGULAR MEETING

A,

B
C.
D

Call to Order and Roll Call

. Moment of Silence and Meditation

Pledge of Allegiance

. Adoption of the Regular Meeting Agenda

Motion Second Vote

Approval of the Minutes

It is recommended that the Governing Board approve the Minutes of the February 13, 2014
Regular Meeting (Governing Board Member, Mr. Chris Maza, was not in attendance and
Governing Board Member, Ms. Clorinda Graziano, participated telephonicaily).

Motion Second Vote

Current Events and Acknowledgments: Governing Board and Superintendent
e Celebrating Our Successes! Perry Mason, Principal of Mountain Sky Junior High School,
will share information regarding the school’s student achievement gains.

Special Recognition

e Special recognition of the Desert Mission food drive,

Public Participation™*

e Members of the public may address the Governing Board during this portion of the agenda
in regard to non-agenda items (not to exceed three (3) minutes at chair’s discretion. If
interpretation services are used, the time shall not exceed six (6) minutes, including
interpretation.)

e Additionally, or instead of, members of the public may address the Governing Board
during a specific item that is on the agenda (not to exceed three (3) minutes at chair’s
discretion. If interpretation services are used, the time shall not exceed six (6) minutes,
including interpretation.)

It is recommended that the Governing Board approve the Consent Agenda.

Motion Second Vote
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IL CONSENT AGENDA

*A.  Approval/Ratification of Vouchers
The Vice President of the Board reviews all vouchers prior to the meeting of the Board.
Vouchers represent orders for payment of materials, equipment, salaries and services.

*B. Personnel Items
Personne! #tems include resignations, termunations, requests for retirement or leave,
recommendations for employment and position changes.

*C. Out-of-State Travel
1. Debbie Gasiorek, Nutrition Services Supervisor, to attend the 2014 Legislative Action
Conference — School Nutrition Association, March 1-5, 2014, in Washington, D.C., at no
cost to the District.

2. Mary Ann Sanchez, X-8 Art Teacher (Northwest Christian School), to atiend the National
Art BEducation Association — Fusing Innovation Teaching & Emerging Technologies,
March 28-31, 2014, in San Diego, CA, at a cost of §1,287.00 (Title II funding that is
available to private schools).

3. John Shikany, Director of Safety & Security, to attend Emergency Response Train-the-
Trainer, March 10-14, 2014, in Emmitsburg, M A, at no cost to the District.

*D. Award of Contract — Bid No. 13.006, Apparel and Accessories, Silk-Screened and
Embroidered — Supplemental

*E. Second Reading and Adoption of Proposed Amended Board Policy IKE — Prometion and
Retention of Students

. ACTION/DISCUSSION ITEMS

A. Discussion, Consideration and Possible Approval of Direction to the Employee Benefit Trust
(EBT) Regarding the Employee Benefits Plan for 2014-2015 (D. Rex Shumway)

Motion Second Vote

B. Appointment of Community Member to the Trust Boards (D. Rex Shumway)

Motion Second Vote

IV, INFORMATION/DISCUSSION ITEMS

A. Review of 2012-2013 Single Audit {Dennis Osuch, CliftonLarsonAllen)

B. Update regarding the University of Virginia — School Tumaround Specialist Project (Dr.
Susan . Cook and Dr. Janet K. Altersitz)

C. Discussion of Professional Development for the Governing Board (Bill Adams)

V. FUTURE AGENDA ITEMS

VE. ADJOURNMENT

Motion Second Vote

9-11

12-15

16-17

18-21

22-27

28-33

34

35-36

37



NOTES: As a matter of information to the andience, five days prior to any Govemning Beard Meeting, Board Members receive the agenda along with the
extensive background material which they study individually before action is taken at the meeting. Routine matters will be asterisked and approved as consent
agenda items. Any member of the Governing Board may remove items from the consent agenda.

Persons with a disability may request a reasonable accommodation by contacting 602-347-2802, Reqguests sheuld be made at least 24 howrs prior 10 the
scheduled meeting in order to alow time to arvange for the accommodation.

{*) Ttems marked with an asierisk (*) are designated as Consent Agenda Hems. This implies that the items will be considered without discussion. Consent
Agenda items may be removed for discussion and debate by any member of the Governing Board by notifying the Board President or the Superintendent twenty-
four (24} hours before regular Board meeting or by a majority of the Governing Board members present at the Board Meeting.

(¥¥) Members of the public who wish to address the Board during Public Participation or on an #tem which is on the agenda may be granfed permission to do so
by completing & PUBLIC PARTICIPATION SPEAKER COMMENT form and giving it to the Board’s Secretary PRIOR TO THE BEGINNING OF THE
MEETING. Those who have asked to speak will be called upon to address the Board at the appropriate time. [f interpreter services are needed, please contact
Angela Perrone at 602-347-2609 at least 24 hours prior to the scheduled Board Meeting in order to allow sufficient time to amange for an interpreter to be
available,

{(**} During open session, the Board shall not kear personal complaints against school personnel or any other person connected with the District, Policy KE is
provided by the Board for disposition of legitimate complaints including those involving individuals.

{**) The Board may listen but cannot enter into discussion on any item not on the agenda. Depending upon the number of requests to speak to the Board, time
limitations may be imposed in order to facilitate accomplishing the business of the District in a timely manner.



Draft

2013-2014

WASHINGTON ELEMENTARY SCHOOL DISTRICT

GOVERNING BOARD MINUTES: REGULAR MEETING

February 13, 2014 Administrative Center
Governing Board Room
4650 West Sweetwater Avenue
Glendale, AZ 85304-1505

L. REGULAR MEETING - GENERAL FUNCTION

A.

Call to Order and Roll Call
Mrs. Lambert called the meeting to order at 7:00 p.m. Governing Board members
constituting a quorum were present: Mrs. Tee Lambert, Mr. Bill Adams, and Mr.
Aaron Jahneke. Ms. Clorinda Graziano participated telephonically. Mr. Chris
Maza was not in attendance.

Moment of Silence and Meditation
Mrs. Lambert called for a moment of silence and meditation.

Pledge of Allegiance
Mrs. Lambert led the Pledge of Allegiance.

Adoption of the Regular Meeting Agenda
A motion was made by Mr. Jahneke that the Governing Board adopt the Regular
Meeting Agenda. The motion was seconded by Mr. Adams. The motion carried.

Approval of the Minutes

Mrs. Lambert amended the last sentence on page 9 of the January 23, 2014 Regular
Meeting Minutes to read: Ms. Graziano commented that the cost savings from
Option C could pay for the estimated costs of Options B and C in three years.

A motion was made by Mr. Jahneke that the Governing Board approve the Minutes
of the January 23, 2014 Regular Meeting and Executive Session, as amended. The
motion was seconded by Mr. Adams. The motion carried.

Current Events and Acknowledgmenis: Governing Board and Superintendent
Mr. Adams shared that he enjoyed attending the District’s Business Advisory Team
meeting which was well attended. He thanked Jill Hicks and her team for a job well
done. Mr. Adams stated that he was proud of the District’s efforts of reaching out
to business and community leaders.

Mr. Adams shared that he enjoyed attending the Washington Education
Foundation’s Bowl-A-Thon. He thasked Mr. Jahneke for his involvement with the
Washington Education Foundation and everyone involved with the event which was
fimn and entertaining.

Mr. Jahneke thanked Mr. Adams and Ms. Graziano for attending the Washington
Education Foundation’s annual Bowl-A-Thon. He stated that they had a good
response and had to turn away nine feams. Mr. Jahneke was pleased to report that
the Foundation raised more money than last year.

February 13, 2014
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H.

Mrs. Lambert shared the following:

¢ Enjoyed attending the Business Advisory Team meeting,

e Thanked Dr. Cook for representing the District very well at the Arizona
Business & Education Coalition Symposium. Mrs. Lambert stated that Dr.
Cook spoke about districts building relationships with businesses in the
community.

s  Acknowledged and thanked Acacia, Manzanita, Richard E. Miller,
Roadrunner, and Sunburst schools for the artwork displayed i the
Governing Board Room.

Ms. Graziano shared the following:
e Enjoyed attending the Washington Education Foundation Bowl-A-Thon and
thanked everyone mvolved with organizing the fun event.
¢ Thanked Diana Polanski and Barbara Vecera for inviting her to perform
with the District’s Honor Orchestra.
e Enjoyed attending the Arizona Music Educators Conference and was
pleased to see several WESD music teachers there.

Dr. Cook stated that Lookout Mountain Elementary School had earned an “A”
rating and introduced Principal Tricia Heller-Johnson and Assistant Principal
Audrey Barrett, Ms. Heller-Johnson and Ms. Barrett shared information regarding
the newly built school, as well as the school’s student achievement gains.

Mrs. Lambert congratulated and thanked Ms. Heller-Johnson and Ms. Barrett for
their efforts. Mrs. Lambert commented that it showed what leadership with
collaboration and teamwork of the staff can achieve.

Special Recognition
Dr. Cook introduced Luanne Herman, Principal of Sweetwater School, who, in turn,
mtroduced art teachers, Sharon Sauer and Tracie Kiernan, Ms. Sauer acknowledged
the following students who, on their own initiative, entered the contests:
s Special recognition of 7% grader, Maldaa Al Kusairy, who placed 2™ in the
ASU/MLK bookmark ¢ontest.
e Special recognition of 7™ grader, Shydale Tribett, who had her essay
published in the drizona Republic in their “Holiday Meaning” contest.
The students presented Board members and administrators with an example of the
bookmark and essay and were presented with a certificate by Board members.

Pubiic Participation

s  There was public participation. Ms. Joslyn Brown, President of the WDEA,
introduced members of the Read Across America committee: Nancy
Putman, Kyla Kushner, Lori Fox, and Pam Horton (not in attendance). Ms.
Brown reported that WDEA will be partnering with the Washington
Education Foundation and the District to celebrate the 17" year of the Read
Across America program. This year’s theme is “Sink Your Teeth into Good
Books all Year Long”. Ms. Brown advised that WESD was the only district
in the State of Arzona to receive a grant from the National Education
Association (NEA) for $9,000.00 for the Read Across America program.
Every school in the District submitted a2 Read Across America plan and will
receive funding from the grant. Board members and administrators were
invited to the kick-off breakfast to be held on March 3, 2014 at Moon
Mountamn Elementary School. Mr. Adams stated that he had not been able
to participate in the Read Across America program for several years, but
was looking forward to being able to participate this year. Mr. Jahneke
advised that he always looks forward to reading to the students.

February 13, 2014



1L

¢ Ms., Nancy Putman, President of the Washington Education Foundation,
thanked the District for its support of the Washington Fducation
Foundation’s 6" annual Bowl-A-Thon. Ms. Putman reported that 64 teams
with 320 bowlers participated which raised approximately $5,000.00 to be
used for spring mini grants. The Spirit Award went to Manzanita
Elementary School for the second year in a row with seven teams
participating. Ms. Putman thanked the Board members and District
administrators who attended the event. She thanked the Foundation Board
members for their hard work in making the Bowl-A-Thon a successiul, fun
event. She gave a special thanks to one of the sponsors, Getaway Today,
for donating two $500.00 vacation packages. Mrs. Lambert thanked Ms.
Putman and the Washington Education Foundation for everything they do
for the District and the teachers,

Approval of the Consent Agenda

A motion was made by Mr. Jahneke that the Governing Board approve the Consent
Agenda items as presented. The motion was seconded by Mr. Adams. The motion
carried.

CONSENT AGENDA

*A. Approval/Ratification of Vouchers
Approved and ratified the vouchers as presented.

*B. Personnel Items
Approved the personnel ifems as presented.

*C. Public Gifts and Donations (The Value of Donated Items is Determined by the
Donor)
Approved the public gifts and donations as presented.

1.

Scot Lemon donated children’s books with an approximate value of $600.00 to
be used for the benefit of students in Washington Elementary School District.

General Mills Box Tops for Education donated a check in the amount of
$549.50 to be used for the benefit of students at Sunnyslope School.

General Mills Box Tops for Education donated a check in the amount of
$717.80 to be used for the benefit of students at Maryland School.

General Mills Box Tops for Education donated a check in the amount of
$526.00 to be used for the benefit of students at Tumbleweed Elementary
School.

The Parent/Teacher Organization at Lookout Mountain Elementary School
donated a check in the amount of $681.24 to be used to purchase cubbies for

students.

The Parent/Teacher Organization at Mountain View School donated a check in
the amount of $587.20 to be used for an overnight field trip.

Michael Lupnacca, through United Way, donated a check in the amount of
$400.00 to be used for the benefit of students at Sunburst Elementary School.

February 13, 2014
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*D.

*E.

*F.

%. Genesco donaied a check in the amount of $861.40 to be used for the benefit of
students at Richard E. Miller Elementary School.

9. Target Scholarship America donated a check in the amount of $700.00 to be
used for the benefit of Ironwood Elementary School students attending a field
trip to the Phoenix Zoo.

10. Target Scholarship America donated a check in the amount of $700.00 to be
used for a field trip for Orangewood School students.

11. First Chrstian Church donated a check in the amount of $500.00 to be used to
purchase school uniforms at Mountain View School.

12. Waimart donated two checks with a total amount of $1,000.00 to be used to
renew the Accelerated Reader Program at Acacia Elementary School.

Annual Intergovernmental Cooperative Purchase Agreements with the Mohave
Educational Services Cooperative (MESC), Strategic Alliance for Volume
Expenditures (SAVE) and 1 Government Procurement Alliance (1GPA)

Issue RFPs for Specified Services — Contracted Transportation Services, District
Travel Services, Conference and Banquet Services, and Legal Services

Grand Canyon University Agreement

ACTION / DISCUSSION ITEMS

A, 2013-2014 Revenue Budget

Dr. Cook advised the Board that they were being presented the 2013-2014 Revenue
Budget, which is not a requirement. However, action by the Board is recommended
by the aunditors in order to prepare the Comprehensive Annual Financiai Report. Dr.
Cook introduced Mr. David Velazquez who provided the information.

Ms. Graziano stated that she knew there was a specific format for the revenue
budget report, however, wished that it could be simplified to show amounts
budgeted, incoming revenue, and expenses.

A motion was made by Mr. Jahneke that the Governing Board approve the stated
revenue amounts as estimated budget for the 2013-2014 fiscal year. The motion
was seconded by Mr. Adams. The motion carried.

Update Regarding “Move on When Reading” and to Censider and, if Deemed
Acceptable, Approve the First Reading of Proposed Amended Board Policy
IKE — Promotion and Retention of Students

Dr. Cook advised the Board that Mrs. Lambert had requested an update regarding
“Move on When Reading”. Dr. Cook reported that the District had been seeking
additional information, up to and including a recommendation for policy changes.
Dr. Cook introduced Ms. Janet Sullivan to provide the update.

Ms. Sullivan advised the Board that in an update on February 9, 2012, information
was provided regarding the amendments to a statute which focused on the
promotion requirements for third graders, specifically that beginning in school year
2013-2014, a third grader reading far below the third grade level shall not be
promoted.

February 13, 2014
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Mrs. Lambert confirmed that this was the first year (2013-2014 school year) to fully
implement the program. Ms. Sullivan responded that if students fall far below third
grade level, they will be retained unless they qualify for one of the following two
exemptions by which the Governing Board could promote 2 pupil:

e If the pupil is an English leamer or limited English proficient student as
defined in section 15-751 and has had fewer than two years of English
language instruction.

e A child with a disability as defined in section 15-761 if the pupil’s
individualized education program ieam and the pupil’s parent or guardian
agrees that promotion is appropriate based on the pupil’s individualized
education program.

A motion was made by Mr. Jaheneke that the Governing Board approve the first
reading of Proposed Amended Board Policy IKE ~ Promotion and Retention of
Students. The motion was seconded by Mr. Adams. The motion carried,

IV, INFORMATION / DISCUSSION ITEMS

A,

Trust Board Update

Dr. Cook advised the Board that Mr. Maza was the Governing Board’s
representative on the Trust Board and was unable to attend the meeting due to a
death in his family. Dr. Cook introduced Mr. Rex Shumway to provide the Trust
Board update to the Governing Board.

Mr. Shumway advised the Board that the five year contractual cycle for services
necessary for the Employee Benefit Trust (EBT) to operate the District’s self-
msured employee benefit plans expires on June 30, 2014, Mr. Shumway reported
that the evaluation team reviewed the RFP responsive proposals and recommended
awarding contracts to the providers as presented. He advised that the Employee
Benefit Trust Board was pleased with the vendors that were awarded contracts and
felt that the savings would help control costs in the Trast. Mr. Shumway stated that
the Human Resources Depariment was preparing a communication to employees.

Ms. Graziano asked the following questions:

e Was there a high correlation between the doctors in the Blue Cross and Blue
Shield and Actna networks? Mr. Shumway responded that an analysis was
completed of ali of the doctors, hospitals, and out-patient facilities for
claims were filed through Meritain and 96% of those were in the Aetna plan
and 91% were in the Blue Cross and Blue Shield plan. Mr. Shumway
reported that one major change was that Mayo Clinic would be in the Actna
network and was not available in the Blue Cross and Blue Shield network.

e Torthe 91% in the Biue Cross and Bhue Shield plan, were the remaining 9%
using providers outside of the plan and paying more? Mr. Shumway replied
that the 9% were paying more because the out-of-network doctors have a
higher employee cost.

¢ Asked for confirmation that employees would save money because more
doctors were on the Aetna plan and would not be considered out-of-
network. Mr. Shumway affirmed that Ms. Graziano was correct and that
the disruption factor would be very minimal.

¢ Was there an IBN member on the insurance committee? Dr. Cook replied
that Joslyn Brown and Ken Simmons are members of IBN and the Health
Insurance Committee (HIC). Dr. Cook advised that the District was in the
process of reforming the HIC because some of the members were no longer
employed with the District.
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s  Was IBN involved in this process? Dr. Cook responded that the Trust
Board and HIC were the groups who worked on this process. Dr. Cook
stated that IBN had not been presented this information because the Trust
Board had just completed the procurement process. There will be a report
to IBN on March 10, 2014,

e How do you plan to inform employees to calm their fears of the new
changes? Dr. Cook advised that a document was prepared to go to
employees within the next week which had bullet points in the body of the
email to allay the majority of the employee fears, e.g., your doctor will not
likely change. She stated that the document was fairly detailed with simple
bullet points and that Joslyn Brown provided helpful input as to what some
of the key issues would be for employees.

e  Wanted to verify that just because the list of doctors changed, it had nothing
to do with the plan. Dr. Cook replied that the District did not have Blue
Cross and Bhue Shield insurance and will not have Aetng insurance. WESD
is self-insured. She stated that the District would be using Aetna as a
provider network.

Mr. Adams thanked Mr. Shumway and the EBT team and also thanked Mr. Maza
for representing the Board on the EBT. Mr. Adams stated that the EBT had to make
difficult decisions, but the cost savings will strengthen the Trust and continue to
keep it healthy.

Mrs. Lambert stated that the changes would not go into effect until the 2014-2013
school year. She encouraged employees to contact their doctors to verify that they
are on the Aetna network provider list. Mr. Adams advised that the Blue Cross and
Blue Shield and Aetna provider lists are almost the same and felt that most
employees wounld not be affected by the change in providers.

Discussion of Travel to Attend the National School Boards Association (NSBA)
Conference

Dr. Cook advised that at the January 23, 2014 Goveming Board meeting, Mr.
Adams had requested a fuiure agenda item regarding the NSBA Conference. Mr.
Adams presented information regarding travel to the 74" Annual National School
Boards Association (NSBA) Conference in New Orleans, Louisiana, on April 3-7,
2014. Estimated expenses for traveling to the conference were provided.

Mr. Adams stated his feelings regarding the importance of professional
development for the Board and networking to get exposure for the District. Mr.
Adams asked for the Board’s support to send someone to the NSBA Conference.
Mr. Adams reported that he did not have to attend, but felt it was important to have
a presence at the conference.

Mr. Adams advised that if he were to attend the conference, he would pay for the
costs for the pre-conferences, other events, meal events, per diem meals, and ground
transportation which would reduce the cost to approximately $2,800.00. He pointed
out that there was over $5,000.00 in the Governing Board’s travel budget with
additional budget available to be transferred, if necessary, for future events.

Mr. Adams thanked the Board for its consideration. He stated that there was value
in attending the conference through taiking to other board members from across the
country and discussing national education issues.

Mr. Adams reported that he had spoken to Mr. Maza who stated that he supported
the travel and believed in continued education for the Board.
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Ms. Graziano said that the conference seemed like a wonderful event, but wished
that the District could find a dedicated source for all staff members to have the same
henefit of out-of-state travel, conferences, and in-service. Ms. Graziano stated she
did not think it was appropriate to allow one of the Board members to attend a
conference with a high cost and tell everyone else that it is not allowed for them
because there is no money.

Mr. Jahneke agreed with Ms. Graziano’s philosophical approach to the subject and
stated that during his six years serving on the Governing Board, he had not used any
District money for out-of-state travel.

Mrs. Lambert expressed mixed feelings on this subject. She stated there can be
value to attending conferences and feels that local ASBA conferences are very
pertinent to Arizona education issues and bring value to the Governing Board table.
Mrs. Lambert said that she hoped that as the budget increases, the District can start
to provide professional development opportunities for evervone, e.g., staff]
administrators, and Governing Board members. Mrs, Lambert reported that the
NSBA conference cost is large and she was not sure if she could support attending
the conference because she wanted to make sure there was funding available to
support opportunities to attend local ASBA conferences and workshops that are
pertinent to Arizona education issues.

Mrs. Lambert advised the Board that anyvone wishing to attend the NSBA
Conference could submit a travel request for consideration and approval.

Mr. Adams thanked the Board members for their comments and support. He
encouraged travel requests for conferences and professional development
opportunities. Mrs. Lambert stated that, unfortunately, we cannot encourage travel
requests, but hopefully travel will be ailowed when the District gains a better
financial position.

V. FUTURE AGENDA ITEMS
Mr. Adams requested an agenda item regarding the Governing Board's Professional
Development,

VI. ADJOURNMENT
A motion was made by Mr. Jahneke to adjourn the meeting at 7:59 p.m. The motion was
seconded by Mr. Adams. The motion carried.

SIGNING OF DOCUMENTS

Documents were signed as tendered by the Governing Board Secretary

UNANIMOUS

BOARD SECRETARY DATE

BOARD OFFICIAL DATE
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion
FTROM: Dr. Susan J. Coolg, Superintendent Information
: 1 st Reading
DATE: February 27, 2014
AGENDA ITEM: * Approval/Ratification of Vouchers
INITIATED BY: Elizabeth Martinez, Accounting SUBMITTED BY: David Velazquez, Director of
Manager _ Finance
PRESENTER AT GOVERNING BOARD MEETING: - Cathy Thompson, Director of Business Services
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA, DK and A.R.S.
' §15-321
SUPPORTING DATA Funding Source: Various

Budgeted: Yes
The Vice President of the Board reviews all vouchérs prior to the meeting of the Board. Vouchers represent orders for

payment of salaries, materials, equipment, and services. Documentation for warrants is available for inspection from
the Finance Department located at the District Administrative Center.

APPROVE/RATIFY FY13/14 PAYROLIL VOUCHERS (warrants for services and materials, payroll expense):

02/07/14 2,854,75(.59
Totals: 2,854,750.59

APPROVE/RATIFY FY 13/14 EXPENSE VOUCHERS (warrants for services and materials, pavroll expense):

02/05/14 1,067,448.78
02/06/14 1,125.00
02/12/14 5,467,239.70
02/13/14 2,067.80
Totals: 6,537,881.28
SUMMARY AND RECOMMENDATION zi7lz 2|2
Board SIE° <8
1t is recommended that the Governing Board approve and ratify the payroll and Action == 5
expense vouchers as presented.
Adams
(Graziano
/((/ﬁ ) Jzhneke
Superinte?dé{if X /{/WQ (]/ Mﬁ/ - Lambert
; /;\ Maza

Agenda Ttem *T1LA.



WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading
DATE: February 27, 2014
CAGENDA ITEM: - *Personnel Ttems
INITIATED BY: Justin Wing, Director of Human SUBMITTED BY: Justin Wing, Director of
Resources Human Resources
PRESENTER AT GOVERNING BOARD MEETING: - Justin Wing, Director of Human Resources
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA
Funding Source: Various

SUPPORTING DATA
: Budgeted: Yes

The attached personnel actions are presented for approval.

SUMMARY AND RECOMMENDATION AFAEAFE
Board £ |72
It is recommended that the Governing Board approve the personnel items as Action S 5
presented, ;
Adams
: Graziano
. P “Jahneke
Supeﬂnter}dW @Hﬂ_ «JW“”/ Lambert
// Maza
Agenda Htem *ILB.



PERSONNEL ACTION RECOMMENDED

February 27, 2014

RESIGNATIONS, RETIREMENTS. EXCESSES. AND LEAVES OF ABSENCE

A. ADMINISTRATIVE

LAST NAME

B. CERTIF¥IED
LAST NAME

Coppo

Farrier

Siegel

Stanley

FIRST

FIRST

Jayson

Gale
Dianne

Cristina

POSITION

POSITION

Teacher-Music

Librarian
Teacher-PE

Speech Pathologist

C. FULL-TIME CLASSIFIED

LAST NAME

Rivera
Dixon

FIRST

Rafael
James

POSITION

Night Custodian
NBA Assistant

D, PART-TIME CIL.ASSIFIED

LAST NAME

Boteilo

Bradiey
Chavez
Crandall

Cruz
Dayton
Fakouri
Gover

Hemnandez
Hoofer
Jimenez
Mahar

Ozakley
Palafox-Castro

FIRST

Veronica

Christine
Felipe
Patricia

Janice
Brenda
Reyan
Rachael

Marisela
Stephanie
Elizabeth
Rosemary
Carriann
Santiago

POSITION
KidSpace Assistant

Food Service Helper
Paraprofessional
Bus Driver

Paraprofessional
Paraprofessional
Crossing Guard
HeadStart Support
Instructor

Food Service Helper
KidSpace Coordinator
Food Service Helper
Crossing Guard
Crossing Guard
Paraprofessional

LOCATION

LOCATION

Washington

Sweetwater
Special Services

Special Services

LOCATION

Lookout Mountain
New Beginnings
Academy

LOCATION

Abraham
Lincoln/Shaw Butte
Cactus Wren
Tumbleweed
Transportation

Maryiand
Mountain View
Acacia
Tumbleweed

Shaw Butte
Lookout Mountain
Manzanita
Sweetwater
Lookout Mountain
Moon Mountain

10.

ACTION

ACTEON

Resignation

Retirement

Leave of Absence
for FY 14/153
Leave of Absence
for FY 14/15

ACTION

Resignation
Resignation

ACTION
Resignation

Resignation
Resignation
Leave of Absence
for FY 14/15
Resignation
Termination
Resignation
Resignation

Resignation
Resignation
Resignation
Resignation
Resignation
Resignation

YEARS OF
SERVICE

YEARS OF
SERVICE

1

YEARS OF
SERVICE

1.5 mo.
1.5

YEARS OF
SERVICE
4 mo.

6 mo.

5 mo.

2.3
5 mo.

5 mo.

3 mo.
6 mo.

EFFECTIVE
DATE

EFFECTIVE
DATE

5/29/2014-
Revised
resignation date
5/29/2014

7/1/2014

7/1/2014

EFFECTIVE
DATE
2/21/2014
1/31/2014

EFFECTIVE
DATE
2/6/2014

2/28/2014
21712014
7/1/2014

2/14/2014
1/24/2014
1/31/2014
2/21/2014

2/19/2014
272172014
172912014
1/24/2614
2/19/2014
2/14/2014



. EMPLOYMENT

A. ADMINISTRATIVE
LAST NAME  FIRST

B. CERTIFIED

LAST NAME FIRST
Chavez Darrelina
Moreno Jennifer
Stanford Jordan

PERSONNEL ACTION RECOMMENDED

February 27, 2014

POSITION (E}XISTING OR

{(NEW
POSITION (E)XISTING OR

(NEW
Teacher-3rd Grade E
Teacher-6th Grade E
Teacher-Music E

C. FULL-TIME CLASSIFIED

LAST NAME FIRST
Helfer KKaren

Knight Leonard
Valenzuela Manuel

POSITION

Translator
Night Custodian
Roving Night
Custodian

D. PART-TIME CLASSIFIED

LAST NAME FIRST
Aviles Ir. David
Begaye Lorilene
Black Crystal
Clynick Chantel
Fields Zelma
Gutierrez Erika
Katzman Jeffrey
Lichlyter Brielle
MeclIntyre Shaylyn
Moran Joanna
Morse Carole
Rodriguez Cindy
Starr Jennifer
Thormn Jenifer
Uptain Tanya
Vinsick Stacy

POSITION

Crossing Guard
Special Ed. Asst.
Food Service Helper
KidSpace Assistant
Bus Assistant
Paraprofessional
KidSpace Coordinator

Paraprofessional
KidSpace Assistant
Food Service Helper
Food Service Clerk
ELL Testing Specialist
Crossing Guard
KidSpace Assistant
Food Service Helper
Food Service Helper

(E)XISTING OR
(NEW
E
E
E

(E)XISTING OR
(NEW

m M

jeslies R sig oe)

mmmm oo,

11.

LOCATION

LOCATION

Orangewood Balance of
Year

Sahuaro Balance of
Year

Desert Foothills Balance of
Year

LOCATION

Communication
Orangewood
Maintenance

LOCATION

Moon Meountain
Lakeview

Food Services
Chaparral
Transportation
Mountain View
AfterSchool
Programs
Tumbleweed
Abraham Lincoin
Food Services
Food Services
John Jacaobs
Orangewood
Abraham Lincoln
Food Services
Food Services



WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
Ist Reading

DATE: February 27, 2014

AGENDA ITEM: *Qut-of-State Travel

INITIATED BY: Maggie Westhoff, Director of SUBMITTED BY: Maggie Westhoft, Director of

Professional Development

Professional Development

PRESENTER AT GOVERNING BOARD MEETING: Maggie Westhoff, Director of Professional Development

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION:

BBA

SUPPORTING DATA

Funding Source: Various
Budgeted: N/A

The following out-of-state travel requests have been reviewed and are recommended for approval:

1. Debbie Gasiorek, Nutrition Services Supervisor,' to attend the 2014 Legislative Action Conference — School
Nutrition Association, March 1-5, 2014, in Washington, D.C., at no cost to the District.

2. Mary Ann Sanchez, K-8 Art Teacher (Northwest Christian School), to attend the National Art Education
Association - Fusing Innovation Teaching & Emerging Technologies, March 28-31, 2014, in San Diego, CA, at a

cost of $1,287.00 (Title I funding that is available to private schools).

3. John Shikany, Director of Safety & Security, to atiend Emergency Response Train-the-Trainer, March 10-14,

2014, in Emmitsburg, MA, at no cost to the District.

SUMMARY AND RECOMMENDATION

It is recommended that the Governing Board approve the Out-of-State Travel
requests as presented.

Superinty.}défn?“\ Tttt ,\d? (]' P *_ﬁa_,/

12.
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Agenda {tem *H.C.




WASHINGTON ELEMENTARY SCHOOL DISTRICT #6
DATE OF BOARD AGENDA ITEM - February 27, 2014

OUT-OF-STATE TRAVEL REQUEST FORM

_ School/Department
Debbie Gasiorek Supervisor Nutrition Services
CONFERENCE INFORMATION:
CONFERENCE TITLE: 2014 Legislative Action Conference - School Nutrition Association
TRAVEL DATES: March 1-5, 2014
CONFERENCE LOCATION: Washington, D.C.
SOURCE OF FUNDING: Description: Reglstratlon Funds (Fundmg Source) Total
Registration Account Code: | © lioo: 1 ligaay |0 o Tgan s g
SOURCE OF FUNDING: Description: Travel Funds (Funding Source)
Travel Account Code: | ] | | 6580 | [ s e
SOURCE OF FUNDING: Description: Substitute Funds (Funding Source) Total
Substitute Account Code: ! | [ 6129 | [ ooTg o TG

PURPOSE OF TRAVEL: Debbie Gasiorek will attend the the 2014 Legislative Action Conference to gain
information on children's nutrition issues. Debbie will interact with members of Congress and representatives
from the U.S. Department of Agriculture. As part of the Arizona delegation, Debbie will have the opportunity
to advocate on behalf of the children that WESD serves every school day.

MAXIMUM COSTS: SIGNATURES
REGISTRATION FEE: $
MEALS $ Connie Parmenter
LODGING: $ Supervisor
SUBSTITUTES $
PORTA” Y Maggie Westhoff
AIR $ Supervisor
CAR RENTAL/PARKING $
BU /TAXI/ S U'I'I‘LE $ Connie Parmenter
C e L G.00 Budget Manager

COMMENTS: All expenses will be paid by the School Nutrition Association of Arizona, of which Debbie
Gasiorek is the Vice President.

Please Note:  Actual costs may occastonally vary from estimated amounts. Therefore, reimbursement for actual costs
which exceed estimates, yet do not exceed the maximum reimbursement allowed by statute, will be subject to approval
by the Superintendent or designee.

13.



WASHINGTON ELEMENTARY SCHOOL DISTRICT #6
DATE OF BOARD AGENDA ITEM - February 27, 2014

OUT-OF-STATE TRAVEL REQUEST FORM

School/Department =~ =

: (as d¥ appedrs-onyour. driver’s hcense)

Mary Ann Sanchez K-8 Art Teacher Northwest Christian School

CONFERENCE INFORMATION:

CONFERENCE TITLE: IE\Tationgl Art Educatign Association - Fusing Innovation Teaching &
merging Technologies
TRAVEL DATES: March 28-31, 2014
CONFERENCE LOCATION: San Diego, CA
SOURCE OF FUNDING: pescription: _ Title IIA Regisiration Funds (Funding Source) Total
Registration Account Code: 140 | 100 | 2200 | 6331 | 101 [pooo [$ ' 24000
SOURCE OF FUNDING: pescription:  Title ITA Travel Funds (Funding Source) Total
Travel Account Code: | 140 | 100 | 2200 | 6580 | 101 | 0000 | $ '  1047.00 |
SOURCE OF FUNDING: pescription: Substitute Funds (Funding Source) . Total
 Substitute Account Code: | ] | [ 6126 [ g ]

PURPOSE OF TRAVEL: Mary Ann Sanchez will attend the National Art Education Association Conference
to develop greater expertise in interdisciplinary teaching. There will be a focus on critical thinking strategies
along with a rationale for the use of these strategies in the classroom. Additionally, the conference will model
teacher collaboration. Upon her return, Mary Ann will share with her peers during staff development
trainings, stressing core academic vocabulary utilized in Art.

MAXIMUM COSTS: SIGNATURES
REGISTRATION FEE; $ 240.00
MEALS $ 187.00
LODGING: $ 550.00 Supervisor
SUBSTITUTES $
TRANSPORTAT . .
AIR $ 240.00 Supervisor
CAR RENTAL/PARKING $ )
BUS/TAXI/SHU’ITLE $ 70.00 Maggie Westhoff
TOTALCOST: .+ S 1,287.00 Budget Manager

COMMENTS: Per No Child Left Behind, private schools in our area are entitled to Title IT funds

Please Note: Actual costs may occasionally vary from estimated amounts, Therefore, reimbursement for actual costs
which exceed estimates, yet do not exceed the maximum reimbursement allowed by statute, will be subject to approval
by the Superintendent or designee.

14.



WASHINGTON ELEMENTARY SCHOOL DISTRICT #6
DATE OF BOARD AGENDA ITEM - February 27, 2014

OUT-OF-STATE TRAVEL REQUEST FORM

(as it appears on yotir driver’s beensej ?Ositl i Schaal/ I}epartment L

John Shikany Director of Safety & Security Administrative Center

CONFERENCE INFORMATION:

CONFERENCE TITLE: Emergency Response Train-the-Trainer
TRAVEL DATES: March 10-14, 2014
CONFERENCE LOCATION: Emmitsburg, MA
SOURCE OF FUNDING: Deseription: R lqtratlon Funds (Fundi Source)
Registration Account Code: | 700 | 6331’ e e
SOURCE OF FUNDING: pescription: Travel Funds (Funding Source)
Travel Account Code: | 001 | 100 | 2670 | 6580 | 547 | ©000 1§
SOURCE OF FUNDING: Description: Substltute Funds (Funding Source)
Substitute Account Code: |00 | i | 6129 | S Sy

PURPOSE OF TRAVEL: This course provides school district feams with the knowledge, skills, and tools
needed to develop all-hazard school plans for school emergencies. The course focuses on the phases of
emergency management and explains how to use the Incident Command System (ICS) as the foundation for a
school emergency response plan. Using ICS, school personnel will be able to eoordinate their emergency
activities with outside agencies in response to any situation. As a train-the-trainer model, teams are expected
to return to their school districts and teach the course to school personnel.

MAXIMUM COSTS: SIGRNATURES
REGISTRATION FEE: $
MEALS $ Dr. Susan J. Cook
LODGING: $ Supervisor
SUBSTITUTES $ .
 TRANSPORTATION: - - &~ Maggie Westhoff
AIR $ Supervisor
CAR RENTAL/PARKING $
BU /TAXI/SHITITLF $
CTOTALCOST: - 70 g o Budget Manager

COMMENTS: Airfare will be pre-paid by each recipient to be reimbursed by the State and dorm housing
will be provided for all conference participants.

Please Note: Actual costs may occasionally vary from estimated amounts. Therefore, reimbursement for actual costs
which exceed estimates, yvet do not exceed the maximum reimbursement allowed by statate, will be subject to approval
by the Superintendent or designee.

15.



WASHINGTON ELEMENTARY SCHOOL DISTRICT Ne. 6

TO: Governing Board X Action
Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading
DATE: February 27, 2014
E " ~ - : . e
AGENDA ITEM: Awarfi of Contract Bid No. 13.006, Apparel and Accessories, Silk-Screened and
Embroidered - Supplemental
INITIATED BY: Howard Kropp, Director of SUBMITTED BY: Cathy Thompson, Director of
Purchasing Business Services
PRESENTER AT GOVERNING BOARD MEETING: Howard Kropp, Director of Purchasing
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA
SUPPORTING DATA Funding Source: M&O

Budgeted: Yes

On December 12, 2013, the District issued Bid No. 13.006, Apparel and Accessories, Silk-Screened and Embroidered -
Supplemental. Ttems covered by this bid are needed to fulfill orders for materials placed by individual schools and
departments. This Bid is a Supplement to Bid 10.015, Apparel and Accessories, Silk-Screened and Embroidered. No
school or department can spend more than is budgeted without prior approval from the Finance Department.

Forty Three (43) vendors were notified of the Bid. Nine (9} responsive, responsible bids and two (2) no-bids were received
and opened on February 4, 2014, Larry Larson, Contract Manager, and Carla Mariscal, Assistant Buyer, evaluated the bids
and recommend the vendors listed on the attached sheet for award. A mulliple award is the most advantageous to ensure the
best service and the most complete product availability for the District.

The award of this solicitation will result in a one (1) year contract beginning upon award with the option to renew for one (1)
additional year or portion thereof (this supplemental contract wili expire concurrently with Bid 10.015, Apparel and
Accessories, Silk-Screened and Embroidered). Included is a provision for cancellation by the District with thirty (30} days
prior written notice.

Funding for this expenditure is included in the individual school’s or department’s 2013-2014 M&O budgets and will be
purchased on an as-needed basis.

Copies of the solicitation and responses are available for review in the Purchasing Department.

SUMMARY AND RECOMMENDATION 2oz
Board AE AR
It is recommended that.the Governing Board award contract regarding Bid No. Action ol i s
13.006, Apparel and Accessories, Silk-Screened and Embroidered -
Supplemental to the vendors as presented. dam
Graziano
Jahneke
Superintendgnt /-) O L ﬂv\_’/_,_/ Lambert
/ 7/ Maza

Agenda Item *[1.D.
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*Award of Contract - Bid No. 13.006, Apparel and Accessories, Silk-Screened and Embroidered - Supplemental
February 27, 2014

Page 2

4Imprint Anton Sport Russeli Sportswear, LLC
A D Promotions Internationai Promotional Ideas, Inc.  Sharp Images

A+ Screen Printing and Embroidery  Positive Promotions, nc. X-ireme Apparel, LLC

17.



WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM:; Dr. Susan J. Cook, Superintendent Information
1st Reading

DATE: February 27, 2014 | X 2™ Reading

AGENDA ITEM: *Second Reading and Adoption of Proposed Amended Board Policy IKE ~ Promotion and

Retention of Students

INITIATED BY: D. Rex Shumway, Legal Counsel SUBMITTED BY: D. Rex Shumway, Legal Counsel

PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BGB

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

On February 13, 2014, the Governing Board voted to approve the First Reading of proposed amended Policy IKE -
Promotion and Retention of Students. No additional revisions were requested. The Policy is now ready for final

adoption,

These recommended changes have been reviewed by District Legal Counsel.

SUMMARY AND RECOMMENDATION 22 x|z
Board SRR

It is recommended that the Governing Board approve the Second Reading and Action == =
adoption of proposed amended Board Policy IKE — Promotion and Retention of
Students.

Adams

Graziano

e Jahneke
Superintend?m/ 3‘% . () O A_Mﬂ/u// i Lambert
. N Maza

Agenda Item *ILE,
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1-7200 IKE

PROMOTION AND RETENTION
OF STUDENTS

Eighth (8th) grade certificate of promotion. For a student to qualify, the
following requirements must be met:

« Pass District essential skills standards (equal or exceed state board of
education standards) in reading, mathematics, oral and written
communication, social studies (includes Arizona and United States
Constitution requirements) and science/health.

« Receive principal and staff recommendations.

« Satisfactorily meet the criteria for promotion listed in IKE-R for eighth (8th)
grade students. '

Promotion requirements listed above may be waived upon review by the principal
and District administrative staff. Retention may not be in the best interests of the
child.

Regular Education
The District is dedicated to the continuous development of each student.
Year to vear promotion of a student in grades one (1) through eight (8)

Prometion from—yearto—year will be based upon standards for each basic subject
area as identified in the course of study.

The District standards that students must achieve shall include accomplishment of
the standards in reading, written communication, mathematics, science, and social
studies adopted by the State Board of Education.

The promotion of a student from grade three (3) shall be conditioned on the
satisfaction of the applicable competency requirements prescribed bv A.R.S.
15-701 and depicted in administrative regulation IKE-RB.

In addition to these standards, test scores, grades, teacher-principal
recommendations, and other pertinent data will be used to determine promotion.

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 1 of 3
2/13/14

19.



1-7200 | IKE

Retention of students is a process that is followed when the professional staff, in
consultation with the parent, determines it to be in the best interests of the student.
Though primary grades are suggested as the most appropriate time, retention may
be considered at any grade level. '

When circumstances indicate that retention is in the best interest of the student, the
student will have individual consideration, and decisions will be made only after a
careful study of facts relating to all phases of the student's growth and
development. The student's academic achievement level and mental ability are
mmportant, but physical and social characteristics are also important factors. A
decision should be based on sufficient data, collected over a period of time and
motivated by a desire to place students in school programs where they will be the
most successful.

In addition to the above, such decisions, when applied to students enrolled in
special education, shall be on a case-by-case basis, consistent with the
individualized education plan and in accordance with A.A.C. R7-2-301 and R7-2-
401.

Special Education

Special education. Students enrolled in a special education program must meet the
course of study and graduation requirements of pupils enrolled in special education
under the guidance of R7-2-401 and District standards. The course content,
methods and materials used will be specified in the pupils' individual graduation
plans. The multi-disciplinary team 1n its annual review shall determine eligibility
for promotion based on academic performance, social/emotional maturity and age.

Students who do not meet regular promotion requirements must meet the course of
study and promotion requirements for special education under the guidance of
A.A.C.R7-2-401. The programs for such students may include adaptations.

Any student unable to meet regular academic requirements for promotion must
meet the requirements of an alternative curriculum derived from the regular
curriculum, which will be developed by an individualized educational program
(IEP} team on an individual basis. Students placed in special education will
complete the course of study as prescribed in their individual promotion plans and
implemented through their individual education programs. Course work will be
presented at a level commensurate with the student's ability. The student's

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 2 of 3
2/13/14

20.



1-7200

IKE

permanent file shall identify the courses completed through special education;

however, the student will receive the standard certificate of promotion.

Adopted: date-ofmanual-adoption

LEGAL REF.: ARS. 15-203

15-341
15-342
15-701
15-701.01
15-715

AAC R7-2-301
R7-2-302.04
R7-2-401

A.G.O. 184-016

CROSS REF.: IGD — Curriculum Adoption
IGE — Curriculum Guides and Course Outlines
IHA — Basic Instructional Program
IKA -~ Grading/Assessment Systems

WASHINGTON ELEMENTARY DISTRICT NO. 6
2/13/14

21.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT Noe. 6

TO: Governing Board X Action
X Discussion
FROM: Dr. Susan I, Cook, Superintendent Information
1st Reading

DATE: February 27, 2014

Discussion, Consideration and Possible Approval of Direction to the Employee Benefit Trust

AGENDA ITEM: (EBT) Regarding the Employee Benefits Plan for 2014-2015

INITIATED BY: D. Rex Shumway, Legal Counsel SUBMITTED BY: D. Rex Shumway, Legal Counsel

PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: Policy EIC and A.R.S.
§15-382

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

At the February 18, 2013 meeting of the Employee Benefit Trust (EBT), John Coyle (from The Segal Company)
reviewed the status of the EBT and presented Preliminary Budget Projections for 2013-2014. The following is a
summary of the information Mr. Coyle presented:

e As aresult of lower than projected claims experience during the 2007-2008, 2008-2009, 2009-2010 and 2010-
2011 fiscal years, the EBT created a large contingency reserve. The contingency reserve was utilized to
absorb the deficits in 2011-2012 ($1.2 million) and 2012-2013 ($872,000.00) when the District funding level
remained constant. In the current fiscal year through January 2014, the EBT is at a virtual “break even™ pace
($103,663.00 surplus). While the performance this year is encouraging, the seven months of claims h1story do
not necessarily predict what the finances will look like at the end of the plan year. :

e Historical paid claims for the January 1, 2013 through December 31, 2013 were used as a basis for projecting
claims and budget projections. (See page 2 of the Attachment.) The following 1s a review of the three plans

during this period:

SUMMARY AND RECOMMENDATION zieiyiziz
Board Elg|° <12
It is recommended that, based on the current revenue projections and budget Action "= =
limitations, the Governing Board direct the Employee Benefit Trust (EBT) to
formulate an employee benefits plan recommendation for 2014-2015 that K
maintains the same level of District contributions as provided in the 2013-2014 :
plan in the amount of $5,046.48 per employee, with any additional funding to Graziano
come from increased PPO Buy-Up revenue and/or excess contingency reserves Jahneke
of the EBT. Lambert
Maza
Supenntender?/— M/Mﬁ Q\-&%’
Agenda Item HLA.
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Discussion, Consideration and Possible Approval of Direction to the Employee Benefit Trust (EBT) Regarding
the Employee Benefits Plan for 2014-2015

February 27, 2614

Page 2

1,675 PPO Bése {$1,200 deductible — no cost to employees) ($

623 PPO Buy-Up Plan ($600 deductible - $47.89/month cost to emplovees) $986,855
295 HDHP (52,500 deductible - $100/month District HSA contribution) $631,792
2.642 Dental $195,829

¢ The Segal Company projects plan costs for 2014-2015 that represent a 10.1% increase over current
contributions. Page 4 of the Attachment shows the projected cost to the District and employees if the
projected increases were to be implemented. These projections are based on historical claims data, an annual
claims trend percentage of 8%, and costs attributed to the Affordable Care Act. On a positive note, the
contracts for services recently awarded pursuant to the RTP process generated approximately $1 million in
savings over projected increases.

In order to provide input and direction to the EBT to facilitate the formulation of a final plan design and funding
recommendation within the time frame necessary to conduct open enroliment for employees in April, it is
recommended that the Governing Board discuss, consider, and provide direction to the EBT regarding the employee
benefits for the 2014-2015 fiscal year. Based on the current revenue projections and possible budget limitations
affecting the District, as well as a trend analysis of our history of insurance usage, and because of the strong financial
position of the EBT, the Administration makes the following recommendations in order to absorb the projected cost
increase: (i) maintain the District contribution level as is currently provided in the amount of $5,046.48 per employee
{same funding level as the previous six years); and, (#) consider an increase to the PPO Buy-Up Plan, and/or, utilize a
portion of the excess contingency reserves of the EBT to cover costs that exceed District-provided funding.

A final recommendation from the Trust Board will be presented to the Governing Board in March,

23.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
X Discussion

FROM: Dr. Susan J. Cook, Superintendent Information

1st Reading

DATE: February 27, 2014

AGENDA ITEM: Appointment of Community Member to the Trust Boards

INITIATED BY: D. Rex Shumway, Legal Counsel SUBMITTED BY: D. Rex Shumway, Legal Counsel

PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: EIC

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

Dr. Mark Speicher has expressed interest in being appointed to serve as a community member on the Trust Boards for
the term ending December 31, 2016. It is recommended that Dr. Speicher be appointed to serve on the Trust Boards,

Dr. Speicher is the Associate Dean for Academic Affairs at Midwestern University and previously served two (2)
terms on the Trust Boards (2005-2011). His tenure on the Trust Boards was marked by dedication to the
responsibilities of thie position and the attention he gave to the important decisions that are made. Because of his
longevity of service, he brings to the Trust Board a wealth of historical knowledge about Trust matters and provides
decision-making stability that is valuable. '

Dr. Speicher’s letter of interest and brief resume are attached.

A copy of Policy EIC is attached for review.

SUMMARY AND RECOMMENDATION zlgizlz|z
2|8 |5 g
Board i |° |78
It is recommended that the Governing Board appoint Dr. Mark Speicher as a Action e &
community representative on the Washington Elementary School District Trust
Boards for the term that concludes on December 31, 2016.
Adams
Graziano
)/ ’_JJ\'J Jahneke
Superintendq{ [ e 0 O - lLambert
f = /W Maza %
Agenda Item 111.B.
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Arizona College of Osteopathic Medicine
Office of the Dean

19555 North 59th Avenue

Glendale, A% 83308

Phone: 623/572-3300

Fax: 623/572-3226

www.midwestern. edu

Susie Cook

Superintendent

Washington Elementary School District
Via Electronic Mail

Dear Dr. Cook,

1 would like to express my interest in being considered for appointment by the Board of the Washington
Elementary School District o the WESD Trust Board. As you know, [ have previously served on the Trust
Board, and enjoyed my service.

My wife Maria and [ have a son Matthew, now 25, and daughter Erin, now 23, who were educated at Lookout
Mountain Elementary School and Mountain Sky Junior High. Both went on to College and then to careers or
graduate school. Certainly 1 owe the district more than I can ever repay for the manner in which they taught and
guided my two children, but | will bring an understanding of the healthcare system and experience in healthcare
education and regulation to help you provide the best possible healthcare for the employees who served my
children so well.

In addition, my previous service on the Trust Board allowed me to work with other fine members of the district,
and 1 learned a great deal from them.

Thank you for your consideration. If you have any questions, please contact me at 602-319-3895.

Sincerely,

Wall 3Gl PhD:

Mark R. Speicher, Ph.D.
Associate Dean for Academic Affairs

C: Rex Shumway, Esq.
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2009

1985

1983

RESUME

MARK R. SPEICHER
15826 NORTH 9™ AVENUE, PHOENIX, AZ 85023
(623) 572-3214
(602) 319-3895 (CRLL)
Mspeic@Midwestern.edu

EDUCATION

Arizona State University, College of Public Programs, Tempe, Arizona

Doctor of Philosophy in Public Administration.

Dissertation Title: “Physician Compliance with Clinical Practice Guidelines: A Multi-Level Analysis.”
Commmittee: Jeffrey Chapman, Ph.D. (Chair), William G. Johnson, PhD., Laura Peck, Ph.D.

Fugua School of Business, Duke University, Durham, North Carolina
Master of Business Administration (Health Administration).

Internship in 1984 at Baptist Hospitals and Health Systems, Phoenix, AZ
Areas of Concentration: Health Care Economics and Organizational Behavior
Thesis: “The Use of Electronic Medical Records in Hospital Departments.”

The University of Akron, Akron, Ohio
Bachelor of Arts in Social Work
Honers: Degree awarded Magra com Lande.

CERTIFICATIONS

American Association of Colleges of Medicine, Medica! Ediucation Research Certification, 2012
The National Institutes of Health, Human Subjects Training, Centification, 2010, 2011, 2012,
Asizona State University, Preparing Futuge Faculty, Felow, 2006 — 2007,

The Federation of State Medical Boards, Cervified Medical Board Director Inangnral Class, 1991,

2007-
present

2007 —
Presear

2004-
present

2012

2007

2007

2004-
2006

ACADEMIC ADMINISTRATIVE POSITIONS

Midwestern University, The Anzona College of Osteopathic Medicine, Glendale, Arizona
Associate Dean for Academic Affairs.

ACADEMIC APPOINTMENTS

Midwestern University, The Arizona College of Osteopathic Medicine, Glendale, Arizona
Assistant Professor (2012 - present)
Instructor (20607 — 2012)

Arzona State University School of Public Programs, Tempe, Arizona
Adjunct Assistant Professox (2009 — present)
Adjonct Instructor 2004 — 2009

Northern Arizona University Online, Program in Public Agency Management, Yuma Branch
Campus, Yuma, Atizona

Assistant Professor

Grand Canyon University, Phoenix, Arizons
Lecturer

Abrazo Institute, Phoenix, Arizona
Lecturer

The University of Phoenix Online, Phoenix, Arizona
Online Course Facilitator
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MARK R. SPEICHER
Page 2

RESEARCH APPOINTMENTS

2005 -  Center for Health Information and Research, School of Computing and Informatics, Ira A. Fulton
2007  School of Engineening, Arizona State University, Tempe, Arizona

PROFESSIONAL MEMBERSHIPS

American Osteapathic Association, Affiliate Member, 2008 — present.
American Society of Public Administration, Member, 2004 - present.
Health Care Compitance Associarian, Member, 2001 — present.

RELEVANT WORK EXPERIENCE

1998- OptiMed Resources Inc., Phoenix, Atizona - President

present  Private consulting firm. Provided Consulting in the areas of hospital and outpatient quality evaluation,
smanagement and compliance, physician credentialing and evaluation, and health outcome measuses, to
clients including the Department of Health and Human Services, Office of the Inspector General, private
and public hospitals, and physician certification organizations.

2005~ ValueOptions, Inc., Phoenix Arfzona —Regulatory Compliance Consultant

2006 Performed compliance reviews and developed policies, procedures and education programs to ensure that
this county-wide provider of services to the seriously mentally il complied with federal, state and local
clinical service requirements.

1989-  Arizona Board of Medical Examiners, Phoenix, Arizona — Executive Director (zffective 1994)

1998 Associate Executive Director (7989-1993)
This 12-member, gubernatonal-appomted Board licenses and regulates 14,500 medical doctors and staffs
the Joint Board on the Regulation of Physician Assistants, which regulates 500 physician assistants.
Recognized as the most successful Board in the countsy from 19%4 through 1996 by the Federation of State
Medical Boards.

1985-  Baptist Hospitals and Health Systems, Phoenix, Atizona
1988 Valley View Community Hospital — Assistant Vice President
Multi-hospital not-for-profit heaith system in Phoenix, Arzzona.
Community Service
Citizen Adpocacy Center, Board Member, 1998 — 2001, Board Vice President, 2002 — present.
Waskington Ellementary Sctool District, Trust Board Member, 2005 — 2012,
Catholic Charities of Central and Novthern Arizona, Advisory Board Member 2001 — 2005
Roman Catholic Discese of Phoenis, Sexcunal Misconduct Commirtee, Committee Member, 2001 — 2005.

References

Available upon request.
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NextPage LivePublish Page 10f2

E-4700C EIC
SELF - INSURANCE PROGRAMS

{Trust Board)

The Governing Board shall establish trust funds to provide a mechanism for
impiementation of self-insurance retention programs in accordance with AR.S. 15-
382 and any other applicable laws. The funds appropriated shall be designated to
cover;

¢ Employee health plan benefits allowed under section 581((:)(9) of the
internal Revenue Code of 1954,

«  Workers' compensation benefits pursuant to Title 23 of the Arizona Revised
Statutes,

»  Specified property and lability losses, and any other losses the District may
elect to self-insure,

° Management and administration of the self-retention programs,
including defense costs, insurance premiums, and ¢ther related expenses,

Funds budgeted for the self-insurance programs shall be subject to District
budgetary reguirements. Additionally, an audit of trust funds shall be performed
annually by a certified public accountant.

The trust funds shall be administered by a Trust Board consisting of at least five
(5) joint trustees, of whom no more than one (1) may be a member of the
Governing Board and no more than one (1) may be an empioyee of the District.
Trustees shall be appointed by the Governing Board and shall serve at the
discretion of the Governing Board for three-year staggered ferms, except that in
no event shall the employee or Governing Board representatives serve beyond
their employment or membership on the Governing Board, respectively. Trustees
shall be provided with errors and omissions insurance during their tenure.

The Trust Board shall be responsible for the management of the trust funds
including:

J Interpreting and applying all provisions of the insurance plans
approved by the Governing Board;

o Formulating, issuing, and applying rules and regulations which are

consistent with applicable law and the terms and provisions of the insurance
plans approved by the Board;

® Making appropriate claim determinations and calcuiations, and

http:/fip.clspublish.comfasbalpublic/ipext.difwashngin/887/cab?r=document-rame him&f=template...  11/26/2013
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NextPage LivePublish Page 2 of 2

directing the payment of benefits accordingly;

o Arranging for all fund-related reports which may be required either
by law or for fund management and administration;

& Contracting for and paying premiums for any insurance which is
purchased in furtherance of the insurance plans;

® | Recommending pians, plan design changes and funding levels to thé
Governing Board that are designed to insure the cost-effectiveness and
financial solvency of the District's self-insurance programs;

. Deveioping and implementing preventative programs pertaining to
the safety and health of students and employees, and administering said
- programs in conformity with approved plans and all applicable laws; and

g Insuring compliance with approved plans and all applicable laws
pertaining to the safety and health of students and employees, and managing
all litigation arising from claims brought against the District.

The Trust Board shaill develop and codify procedures to address each
responsibiiity.

Adopted:  date of manual adoption

LEGAL REF.:  A.R.S.  15-341
15-381
15-382
15-383
15-384
15-386
15-387
15-388
15-502
A.G.O. I80-216

http://ip ctspublish.com/asbalpublic/ipext diliwashngtn/887/ca6?fn=document-frame htmé&f=template...  11/26/2013
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board Action
X Discussion

FROM: Dr. Susan J. Cook, Superintendent X Information

st Reading

DATE: Febroary 27, 2014

AGENDA ITEM: Review of 2012-2013 Single Audit-

INITIATED BY: Cathy Thompson, Director of SUBMITTED BY: Cathy Thompson, Director of

Business Services Business Services

PRESENTER AT GOVERNING BOARD MEETING: Dennis Osuch, CliftonLarsonAllen

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

Washington Elementary School District exceeds the threshold of federal award expenditures set forth in OMB Circular
No. A-133, Audits of States, Local Governmenis, and Non-Profit Organizations and is required to obtain an ammual

single andit.

Dennis Osuch from the auditing firm of CliftonLarsonAllen will present a summary of the audit done on activity
during the 2012-2013 fiscal year. He will answer questions that the Governing Board might have regarding this audit.

Copies of the Single Audit, USFR Questionnaire, and the Comprehensive Annual Financial Report have been provided
to Governing Board Members for review prior to the meeting.

LeeAnn Gallagher, Internal Auditor for the District, will also be available if the Governing Board has questions about
action being taken in reference to findings that the external anditors have identified.

SUMMARY AND RECOMMENDATION

kv
AeN

uopopy
puols

Board
No action required, Action

ureIsqy

Adams

Graziano

)/ Jahneke
Superintex@elf > Q 0 N MAMM/ Lambert

Maza

Agenda tem IV.A.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT Ne. 6

TO: Governing Board Action
X Discussion

FROM: Dr. Susan J. Cook, Superintendent X Information

1st Reading

DATE: February 27, 2014

AGENDA ITEM: Update regarding the University of Virginia — School Turnaround Specialist Project

INTTIATED BY: Pr. Susan J. Cook, Superintendent ~ SUBMITTED BY: Dr. Susan J. Cook,

Superintendent

PRESENTER AT GOVERNING BOARD MEETING: Dr. Susan J. Cook and Dr. Janet K, Altersitz

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

In October, the Washington Elementary School District (WESID) was invited by the Arizona Department of Education
(ADE) to explore the possibility of becoming a part of a national turnaround school project. After several
conversations with WestEd, the ADE, and the principals of WESD focus and pre-intervention schools (Mountain
View, Shaw Butte, Richard E. Miller, Moon Mouniain, and Maryland)}, an application was prepared and submitted to
ADE for participation. Washington Elementary School Disirict was selecied to engage in further conversations with
project leaders at the University of Virginia (UVA). On November 21-22, 2013, several administrators, including the
Superintendent, were interviewed by the UVA project team. In December, WESD was notified that we were eligible
to proceed to the next steps, which involve Behavior Event Interviews (BEI) with the participating principals and the
District administrator “Boot Camp” in March, The BEI interviews occurred Febroary 21-27, 2014.

The University of Virginia’s Darden School of Business and the Curry School of Education established a formal
partnership — the Darden/Curry Partnership for Leaders in Education (PLE). This partnership was formed in order to
strategically combine the most innovative thinking in business and education thereby providing education leaders with
the knowledge, tools, skills and resources necessary to meet today’s unique demands for managing and governing
schools and school systems. In 2004, the PLE launched the UVA-School Turnaround Specialist Program (UVA-
STSP), now the most established school tumaround program in the country. It is also the only school turnaround
program in existence that utilizes a systemic approach to change by working with school, district, and state-level
leadership teams in order to help them build the internal capacity necessary to support and sustain effective school
turnarounds. UVA-STSP has demonstrated that data driven instruction and assessment can achieve quick, dramatic
and sustainable increases in student achievement.

SUMMARY AND RECOMMENDATION

kv
AN
WesgV

. . Board
No action required. Action

HONOA
puo0ag

Adams

Graziano

Jahneke

Maza

Superinten/ieﬁt“ M:>:<L/; 7Q 0 . A T Lambert

Agenda ltem [V.B.
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Update regarding the University of Virginia — School Turnaround Specialist Project
February 27, 2014

Page 2

In order to help states/districts/schools build the internal capacity necessary to achieve and sustain meaningful
increases in student achievement, the program focuses on the following core components:

¥

>

¥

¥

>

Providing districts and states with guidance in selecting and developing school leaders with competencies that
indicate a high potential for success;

Enpaging state, district and school leadership teams to creale an environment that supports successful and
sustainable school turnarounds;

Building the capacity of state/district/school leaders in the fundamentals of what successful turnaround
Tequires;

Introducing model systems and processes that allow district/school leaders to identify and implement effective
turnaround strategies based on each school’s unique needs and characteristics;

Aligning leadership from the state to the district to the building-level to achieve sustainability.

Over the course of the two-year program, state, district and school leaders recetve the same type of world-class
executive education typically provided to top-level business leaders, as well as support and access to resources and
research addressing these five components. Four key themes emerged from interviews with state, regional, district,
and school personnel actively engaged in this program.:

1.

2.
3.

4,

State education agencies can align resources, structures, and support systems to compel action at the local
fevel.

District ownership and school-level buy-in is critical to success.

Intermediary and external entities introduce a breadth and depth of expertise, which can be critical to building
capacity.

Intentionally identifying qualified school leaders and holding them accountable for meeting high expectations
is the fuel that drives school turnaround.

Washingtor Elementary School District has been selected to participate in this program at no cost to the District,
Specific WESD schools were selected by the Arizona State Department of Education. ADE and WestEd are the
funding sources.

Next Steps for Involved Schools/District:

a @ & 8 @

@

BEI interviews with the principals will occur in late February.

Training will be provided to District and Schoo! leaders at the University of Virginia March and June.
The focus is on assessment-driven instruction.

Using data to make instructional decisions is an expectation and a requirement for teachers,

Weekly data dialogues are an expectation and a requirement.

Removing barriers to success is an expectation and a requirement for the District.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. ¢

TO: Governing Board Action
X Discussion

FROM: Dr. Susan J. Cook, Superintendent X Information

1st Reading

DATE: February 27, 2014

AGENDA ITEM: Discussion of Professional Development for the Governing Board

INTTTATED BY: Bill Adams, Governing Board SUBMITTED BY: Dr. Susan J. Cook,

Vice President Superintendent

PRESENTER AT GOVERNING BOARD MEETING: Bill Adams, Governing Board Vice President

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

At the February 13, 2014 Governing Board Meeting, Governing Board Vice President Mr. Bill Adams requested a
future agenda item for the purpose of discussing professional development for the Board,

The Governing Board will discuss the topics in which they are interested. If content can be identified, then
conversations about venues and resources can be betier placed 1n context.

The Superintendent is also requesting direction if professional developers need to be brought to the Board in WESD to
meet the Board’s needs.

SUMMARY AND RECOMMENDATION

JAY
ABN
uiBsqy

HOTIOIA;
puossy

Board
No action required. Action

Adams

(Graziano
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Supeﬂnten;ierif“;‘;ﬁ/; P /ﬂ,.,@ﬂ M ) Lambert

Maza

Agenda Ttem IV.C,
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